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FWFS President’s Report 2016 – 2017
Since Waltham Family School was founded in 2003 over 270 families have worked hard to prepare their
children for Kindergarten and educational success. Over the years we have heard anecdotal evidence that
WFS lives up to the mission of empowering English Language Learner families to be literate, self‐sufficient and
connected to the greater Waltham Community. This past year thanks to a grant from the Alice Willard Dorr
Foundation, the Friends of the Waltham Family School began strategic planning and interviewed a sampling
of WFS alumni to learn about their experiences post‐WFS. What we learned was eye‐opening!
A majority of alumni reported they engaged with their child’s school to support their child’s education. Many
of them were happily employed. But the biggest winners were the children! Parents shared that their children
were thriving in school, on the honor roll, and got good grades. We are thankful to learn that Waltham Family
School works! The interviews gave WFS ideas on how to strengthen the current program and also identified
needs in the community that will help guide our future work.
The Friends of the WFS have been busy strengthening current partnerships and establishing new relationships
with individuals, businesses and organizations in our community. It has been a wonderful year!


We thought last year we had our most successful Fiesta! for WFS ever, but 2017 exceeded our
expectations. With Solea as our gathering spot again, we filled the room to the brim, and raised over
$34,000 – a 30% increase! At the Fiesta, Running Brook Camps at Chapel Hill‐Chauncy Hall were
honored for their long time commitment to provide summer camp for WFS children. And for the
second year, WFS is thrilled to announce that eight former WFS preschool students graduated from
Waltham High School in June, all college and career ready.



The FWFS Advisory Council has proven to be a valuable source of individual strengths and talents for
WFS. Members on the Council are true ambassadors for the Waltham Family School. Advisory Council
members took part in Coffee & Conversations, WFS Showcase, and the Family Fair.



The WFS library received long needed updates, thanks to funding from Foundation for MetroWest’s
Youth in Philanthropy awarded by students from the Fenn School; the Outreach Committee at First
Parish in Lincoln; and donations made in memory of beloved WFS volunteer, Beatrice Leeder. A library
task force worked on expanding the book collection and adding new furniture to improve this key
resource for WFS families. On your next visit to WFS I hope you will check out this wonderful library.

In the coming year, we will continue to make new friends and raise awareness of the Waltham Family School
through social media and a variety of events. We encourage you to support WFS events and invite others to
join you!
Lastly, my heartfelt thanks to the City of Waltham and the Waltham School Committee for their on‐going,
strong support and to every one of the individual, corporate and foundation supporters who truly are making
a great difference in the lives of Waltham children and families. None of what WFS has accomplished since
2003 would be possible without all of you.
Sincerely,

Thomas Maehl
President, Board of Directors
Friends of the Waltham Family School, Inc.

HIGHLIGHTS FROM THIS YEAR

Fiesta! for WFS was another big success. Solea was
our host for the third time with a packed room!

Hosted a successful
Fiesta! for WFS with a
full room of guests, and
new and returning
sponsors. After a fun
evening, we raised
$34,000, an increase of
30%!

Members of the
Advisory Council
continued to build
community awareness
and engage new
supporters, donors, and
volunteers

WFS alumni planned, hosted and
raised $2,100 at the 4th Annual WFS
Family Fair, attended by over 200
guests from the community

Thanks to the Demoulas Foundation for sponsoring the
WFS Family Fair! WFS alumni parent “Eddie the clown”
returned to entertain.

Maura, ESOL teacher (left) and Kate, FWFS
Board, were excited about new books added
to the WFS library.

WFS library got an
upgrade with new books
and furniture thanks to
funding from FFMW, First
Parish in Lincoln and
donations in memory of
beloved WFS volunteer,
Beatrice Leeder

WFS hosted 4 Coffee &
Conversations with over 40
community guests who met WFS
parents and saw WFS in action!

Coffee & Conversation gave guests an opportunity
to meet WFS parents.

Nuria Garzona Sanchez
WFS Alumna from El Salvador

Fun Fact about Nuria: I like to imitate voices of animals – my children
love them! I enjoy sports, yoga, and Zumba. I love when my children
and I enjoy a walk outside. We like watching movies together.

Kate Tranquada

Fun Fact about Kate: My backyard harvest this year included a dozen
delicious ears of corn and three tiny – but juicy – watermelons.

FWFS Board member & WFS Volunteer
Why do you volunteer at WFS and on the FWFS board?

I have 5 children – all boys! I attended WFS from 2011‐2013 and graduated in August 2013.

After many years working at the Waltham Public Library, volunteering at WFS allows me to
keep connected to Waltham. I love being a small part of an important project, and I enjoy
working with people who have come from all over the world to live here. Being on the board
is another way to put my values into action, supporting the WFS, early childhood education,
family literacy, and community in Waltham.

Why did you come to WFS?
I had many family problems with domestic violence. I wanted to learn English and
also to be strong and independent. I wanted to learn to read and help my children.

What is your favorite WFS memory?

What is your favorite part about your work on the board?

Interactive literacy with the children and families.

The FWFS board includes people with a wide range of talents, knowledge and experience, all
passionate about the mission of the WFS. Being a part of the team inspires me and keeps me
on my toes.

What was the most important thing you learned from WFS?
How to help others. And be more independent. And believe in myself.

What have you learned from your experience?

What are you doing now?
I am a preschool teacher at Pine Village Preschool, I help at my childrens’ schools, and I am on the Board
of WATCH.

Together We Learn
Together We Read

John Cloninger
FWFS Advisory Council Member & Donor
What is your connection to WFS?
15 years ago or so Britta asked me if my summer day camp (Running
Brook) located at the Chapel Hill‐Chauncy Hall School would accept a
couple of WFS students tuition‐free. I gladly agreed and then over the
years could not resist taking in more children from the school as I saw
how much they (and our staff) benefitted from them being there.

Together We Succeed!
Waltham Family School relies on
lots of people to be successful.
Here are profiles of four people
who make a difference in the
lives of WFS families.

What is your favorite memory or moment from your work with WFS?
I was so impressed with the WFS kids at our camp because they were always polite, respectful, and grateful for the
opportunity to be there. Our counselors loved them because the kids loved our counselors.

What is your favorite part about the WFS program?
I am most impressed with the concept of the program which provides children and their parents with the necessary tools to
become well‐integrated, productive members of the community and hopefully have an enjoyable life.

Why do you donate to WFS?
I want to give locally to a high quality non‐profit
that will use 100% of my contribution for direct
services to its constituents. I also want to make
sure that all the WFS campers can get to Running
Brook Day camp each summer without having to
use other funds from the operating budget. It
gives me great pleasure to keep my legacy going.

Watching the WFS teachers, staff and families, I’m learning about the power of caring connection and
high expectations. After years as a reference librarian and administrator, I’m now volunteering in the
WFS library, where I have the joy of learning about current children’s literature.

Maria E. Vaquerano
WFS Administrative Assistant since 2008
From El Salvador
What do you like about your job?

I love to work at WFS because I really believe in the adult education system
and the WFS' mission "Together we learn, together we read and together we
succeed." I identify with the WFS families because I also came to this country
without speaking English. I established a family here and I know all the challenges that the families face. I'm very
satisfied working in a place where I can help families to improve their lives.

What is your favorite memory or moment from your work with WFS?
My favorite memories are the graduation ceremonies. When I hear all the graduates giving their speeches and I see how
much progress they have made during their time at WFS, I feel very happy that all the work and time they put in pays off.
Their progress inspires me to continue giving the best of me.

What are you dreams for the WFS?
My dream for the WFS is to bring back the childcare program for more opportunity for families who have preschool children
to bring their younger siblings, too.

Fun Fact about John: My wife and I spent twenty winters travelling
through Mexico and Central America. It was during these travels that
we fell in love with the people from this region and feel blessed that
we can give back to some of them the kindness, warmth and love we
received while being in their respective countries.

Fun Fact about Maria: I have been privileged that students often
times tell me very personal stories. We celebrate, laugh and most of
the time end up crying together.

FWFS FINANCIAL STATEMENTS
2016 ‐ 2017
Statement of Financial Position

FY2016 ‐ 2017

ASSETS
Unreserved Bank Accounts
Cash
Reserved per Instructions
Reserved for Development
Reserved Technology Grant
TOTAL ASSETS

$217,609
$8
$60,000
$1,001
$3,600
$282,218

TOTAL LIABILITIES

$0

FY16‐17 NET ASSETS

$282,218

LIABILITIES

Statement of Activites

2016 ‐ 2017

INCOME
General Donations
Major Donations ‐ Restricted
Major Donations ‐ Unrestricted
Family Fair Income
Fiesta Income
Grants *
Interest
FY16‐17 INCOME **

$23,295
$60,000
$60,000
$2,830
$34,283
$30,260
$471
$211,139

FY16‐17 EXPENSES **

$27,772
$6,082
$18,791
$2,690
$38,300
$93,635

NET INCREASE IN ASSETS

$117,504

EXPENSES
Development Expenses
Event Expenses
Educational Programs
Administrative expenses & general
Waltham Public Schools Supplement

* Grants Received 2016‐2017:
City of Waltham Community Development Block Grant
Foundation For MetroWest
Alice Willard Dorr Foundation

** Unaudited FY16‐17 Financial Statement

FRIENDS OF THE WALTHAM FAMILY SCHOOL, INC.
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Board of Directors

Advisory Council

Tom Maehl, President
David King, Treasurer
Tracy McMahon, Clerk
Members‐at‐large
Marina Paige Bartley
Mary Beth Kirsch
Bonnie Newman
Kate Tranquada
Elaine Wong
Dr. Drew Echelson, Waltham Public Schools *
Britta McNemar, Waltham Family School *

Larry Bailis, Brandeis University
Elizabeth Brach, Educational Consultant
Debra Brush, Family ACCESS of Newton
Gabriela Canepa, Breaking Barriers
Anne Marie Carr‐Reardon, WPS, retired
John Cloninger, Running Brook Day Camp, retired
Constance Counts, Community Advocate
Kaytie Dowcett, Waltham Partnership for Youth
John Frassica, School Committee
Keith Gilbert, Park Lodge Hotel Group
Rachel Kramer Theodorou, Brandeis University
Kelly Linehan, Waltham Public Library
Kristen Lucken, Brandeis University
Jeannette MacInnes, Bentley University
Bob Marcou, Marcou Jewelers
Marie McKenzie, WPS, retired
Marci McPhee, Brandeis University
Mithra Merryman, Greater Boston Legal Services
Amy Schaffer, Community Volunteer
Delia Soza, WFS Alumna
Mary Sprogell, Whittemore Elementary School
Tom Stanley, Massachusetts State Representative
Nadene Stein, Waltham Public Schools
Pat Vasquezi, WPS, retired
Carlos Vidal, Waltham City Council
Khine Win, WFS Alumna
Mayor Jeannette McCarthy, City of Waltham*

* Ex Officio

FWFS Contractors
Patricia Deveaux, Koundakjian & Company, P.C.
Anne Dugan, AMD EventWorks, LLC.

* Ex Officio

Waltham Family School Staff
Britta McNemar, Program Coordinator
Susana Saldaña Sanchez, Assistant Program Coordinator
Maria E. Vaquerano, Administrative Assistant
Kathleen Atwood, Interactive Literacy Teacher
Mary Beth Kirsch, ESOL Teacher & Spanish Literacy Coordinator
Julie Leger, ESOL Teacher
Isabel Lopez Canahui, Office Assistant
Meg Maehl, WFS Preschool Lead Teacher
Maura McNiff, ESOL Teacher
Jennifer Stephens, WFS Preschool Teacher
Jennyfer Trigueros, WFS Preschool Assistant
Susan Viskin, ESOL Teacher

My life has changed because before I could not
communicate, now I start to be able to do it without
help. It is important first of all to have a better job.
Also to be able to help my daughter.
‐‐ Maria & Amy

Friends of the Waltham Family School, Inc.

WFS Calendar of Events
Back to School Appeal Campaign
October 2017

Fiesta! For Waltham Family School
Thursday, March 15, 2018

FWFS Third Annual Meeting
Tuesday, November 14, 2017 @ 6:15 PM

Giving Tuesday Email Campaign
Tuesday, November 28, 2017

Coffee & Conversation
Thursday, April 5, 2018 @ 9:30 AM

WFS Showcase
Thursday, May 31, 2018 @ 10 AM – 12 PM

Coffee & Conversation
Wednesday, December 6, 2017 @ 9:30 AM

WFS Family Fair
Saturday, June TBD, 2018

Coffee & Conversation
Thursday, February 8, 2018 @ 9:30 AM

WFS Graduation
Friday, July 27, 2018 @ 10:00 AM

Check the website for more information.

I feel better now because when someone speaks to
me, I understand a little bit. At first when I went to
the doctor I understood nothing. Now I can answer
simple questions without an interpreter.

My life has changed because now I am not afraid to go
out. Before I did not understand a thing, but now I can
understand some and I can also speak a little and that
makes me happy.

Medgyne & Galina

Dayana & Julian

CONTACT
Friends of the Waltham Family School, Inc.
510 Moody Street
Waltham, MA 02453
781‐314‐5696
friendsoftheWFS@gmail.com

CONNECT
walthamfamilyschool.org
WalthamFamilySchool
@Wal_Fam_School

