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Since  2003  the  Waltham  Family  School  has  worked  hard  to  prepare  children  for  Kindergarten  while                
empowering  their  parents  to  be  partners  with  the  schools.  To  this  day,  over  300  families  have  walked                  
through  the  doors  at  Waltham  Family  School.  Participation  at  WFS  changes  the  lives  of  those  families,  and  in                   
turn,   they   improve   the   community   through   their   contributions   and   leadership.   
 
At  last  year’s  annual  meeting  the  Friends  of  the  Waltham  Family  School  (FWFS)  discussed  the  goal  of                  
supporting  an  expanded  WFS  program  by  helping  to  fund  a  second  preschool  classroom.  Board  and  Advisory                 
Council  members  worked  with  Program  Coordinator  Britta  McNemar  to  bring  the  results  of  the  strategic                
planning  process  to  life,  only  to  find  that  the  space  required  for  an  additional  classroom  is  just  not  available                    
at  this  time.  The  expansion  project  has  had  to  be  tabled  for  now,  but  the  FWFS  Board  will  be  ready  to                      
support   it   when   the   time   comes.   
 
In  place  of  program  expansion,  the  Board  voted  to  assist  the  WFS  with  its  other  goals  of  program                   
enhancement.  During  the  strategic  planning  process,  WFS  teachers  and  staff  noted  the  need  for  a  social                 
worker  to  support  families  as  well  as  staff.  Thanks  to  an  anonymous  donation,  the  FWFS  received  funding  for                   
a   2-year   pilot   program   to   hire   a   part-time   social   worker.   
 
In  the  meantime  the  Board  focused  on  becoming  more  efficient  in  our  work  to  support  the  Waltham  Family                   
School.  With  the  guidance  of  consultants,  the  FWFS  is  making  improvements,  including  the  creation  of  three                 
committees:  Development,  Finance  and  Governance.  More  than  ever  the  Board  is  committed  to  carrying  out                
the   FWFS   mission   to   raise   funds   for   and   awareness   of   the   Waltham   Family   School.   
 

● The  Fiesta!  for  WFS  continues  to  be  a  success  at  Solea  Restaurant.  This  year,  over  $40,000  was  raised                   
to  support  the  WFS.  We  were  thrilled  to  give  WFS  Alumna,  Delia  Soza,  the Friend  of  the  Year  award.                    
Delia  has  been  giving  back  to  the  WFS  for  years  by  serving  on  both  the  Fiesta  and  Family  Fair                    
Committees,  designing  the  mural  and  decorating  the  hallways  at  WFS  and  even  becoming  a  sponsor                
of  the Fiesta!  for  WFS .  Again  this  year,  we  celebrated  five  former  WFS  preschool  students  who  were                  
about   to   graduate   from   Waltham   High   School   in   June,   all   college   and   career   ready!  

 

● The  FWFS  Advisory  Council  continues  to  be  a  valuable  resource  for  WFS.  Members  of  the  Council  are                  
busy  at  work  advocating  for  the  Waltham  Family  School  while  also  participating  in Coffee  &                
Conversation ,   the    WFS   Showcase ,   and   the    Fiesta!   for   WFS .   

 

● Thanks  to  a  generous  grant  from  eighth  graders  at  Wayland  Middle  School  who  participated  in  the                 
Youth  in  Philanthropy  Program  with  the  Foundation  for  MetroWest,  the  WFS  was  able  to  hire  three                 
bilingual  summer  interns  from  Waltham  High  School  to  assist  in  the  WFS  preschool  classes.  How                
uplifting  to  see  young  people  learning  about  nonprofit  work,  giving  back  to  their  community  and                
supporting   other   youth!   

 
Lastly,  we  are  very  grateful  to  the  many  partners  and  supporters  who  are  truly  making  a  difference  in  the                    
lives  of  Waltham  children  and  families.  We  are  especially  grateful  to  the  City  of  Waltham  for  providing                  
classroom,  library  and  office  space,  and  the  Waltham  School  Committee  for  its  strong,  long  standing  financial                 
support.  The  advice,  advocacy,  and  resources  of  corporations  and  foundations  and  individuals  like  you  make                
the   Waltham   Family   School’s   work   possible.   “Together   We   Succeed!”   
 

Sincerely,  

 
Thomas   Maehl,   President,   Board   of   Directors   
Friends   of   the   Waltham   Family   School,   Inc.  



HIGHLIGHTS FROM THIS YEAR   

  

Coffee & Conversation invites community guests
to meet WFS parents and see WFS in action. This 
past year over 46 guests came to the breakfast
program.  Check  the  calendar  for  an  upcoming
Coffee & Conversation.  

WFS  hired  three  bilingual  interns  from Waltham  High 
School to work in the WFS summer preschool, thanks to 
a  grant  from  Wayland  Middle  School’s  Youth  in 
Philanthropy Program of the Foundation for MetroWest.

Fiesta! for WFS hosted nearly 200 guests at Solea
Restaurant  at  this  lively  evening  in  2019.  Save 
the  date  for  the  next  Fiesta!  for  WFS  on 
Thursday, March 19, 2020.   

FWFS  Advisory  Council  members  are  an  invaluable 
resource to build awareness and engage new supporters.
At  the Showcase  in  June  2019,  they  came  to  talk with 
WFS parents about their experience in WFS.  

Volunteers  provide  vital  support  to  WFS.  Did  you  know  that  in  the  school  year  2018‐2019 
volunteers spent over 2,500 hours assisting with the preschool, adult ESOL and special projects?  



I grew up in St Louis, Missouri but have lived in Lexington for 
the last 45 years. I am currently Professor Emerita at Lesley  

University where I taught Early Childhood educators for 20 years. 
 

What is your connection to WFS?  
Britta and I both served on the Board of an earlier organization that served new 

immigrants in Waltham named Breaking Barriers founded by Gabriela Canepa, one 
of the founding mothers of WFS. Today I am a member of the FWFS Advisory Council. 
 

What is your favorite memory or moment from your connection with WFS? 
I love it when the children sing.  Seeing those beautiful little faces makes my day. 
 

What is your favorite part about the WFS program? 
I have two favorite parts: one, is talking with Britta, whose work I deeply admire and second, the fact 
that WFS supports both moms and children, the best model for early childhood development. 

I am originally from Minnesota, and have lived in Lexington MA for the past 30 years. 
 
Why did you join the FWFS Board? 
When I said I was drawn to the poignancy of the immigrant experience and wanted to work with  
empowering women, three different people directed me to the Waltham Family School. I started volun-
teering with WFS in 2009, tutoring mothers in their English classes. Because of my previous experience 
leading and consulting to non-profit organizations, I felt I could be helpful as the WFS needed to change 
its organizational structure, I joined the board. While I’m leaving the board, I’m joining the Advisory 
Council and remain committed to supporting the WFS in any way I can.   
 
What is your favorite part of working on the board? 

I have loved hearing the stories of the difference that the WFS   makes in 
the lives of families, and it has been wonderful to work with the wise,  

organized, and committed board members, Britta and Anne.   
 

What have you learned? 
I was surprised to learn that English is not the first language 
of over half of Waltham students, and to learn of the  
challenges they face and resources and people to help to 
deal with those challenges.  

Quan Chong 
WFS Alumna, WFS Volunteer 

Fun Fact: In the summer I have fun biking with my kids. We like to 
bike into Watertown or all the way to Boston. We like to visit museums 
and the parks. I bike everywhere. This summer I went to Vietnam to 
visit my mom. It was the first time in 17 years since I have been back.  

I joined WFS as a volunteer in 2005 (-ish),  
became a Home Visitor in 2008, joined the pre-
school staff in Fall 2011, and I have been the 
lead preschool teacher since 2015. 

 

What do you like about your job? 
It goes without saying that I like working with children. It is 
gratifying to share their accomplishments, stories and pho-
tos with their parents. As someone who is proud of and grate-
ful for the ways Waltham, a historically and culturally rich com-
munity, has shaped me and my family, I love that I can play a part in 
helping other families connect to the larger community and the schools. 
 

What is your favorite memory or moment from your work with WFS? 
Every Fall we visit the new families to play with the children in the comfort of their own home and lay 
the foundation for a trusting relationship. The families welcome us warmly, often introducing us to  
other family members, and the children are excited to show us what is special to them. This opportuni-
ty is a privilege and many of the children refer to the visit throughout the year. 
 

What are you dreams for the WFS? 
It is my hope that through participation in the Waltham Family School, families are more tightly woven 
into the fabric of the Waltham community and experience personal success, and that the city of  
Waltham continues to grow richer and stronger through the contributions of these families. 

Meg Maehl 
WFS Lead Preschool Teacher 

I am from Vietnam. I came to WFS in 2006 and graduated in 2012. I have 
three boys, Clay, Adam, and Ryan.  
Why did you come to WFS?  
I came to learn English. Before I came to WFS, I didn’t understand  
anything. It was hard for me to learn in the classes, because the other 
students spoke Spanish. I was the only one who spoke Chinese. It took 
almost 2 years before I could understand English. Before I came to the 
school, I would go to the market, and a woman once called me stupid  
because I didn’t understand. So I really wanted to learn.  

 
What is your best memory of WFS?  
When I started at WFS, the teachers gave me a test. I didn’t understand anything, and I 
was really upset. Beatrice Leeder, a volunteer, worked with me alone, and helped me 
so much. The next time the teacher gave me the test, I could understand it and write 
on the paper.  
 
What are you doing now?  
I’m looking for a job right now. I volunteer at Waltham Family School on the             
Family Fair Committee and I helped painting the mural in the hallway at WFS. 

Bonnie Newman 
FWFS Board Member  2014-2019 

Fun Fact: I love taking photos from my kayak at 6:30am  
in Brewster MA 

Connee Counts  
FWFS Advisory Council 

Fun Fact: My first job after college in the sixties was teaching at Waltham High School.  It gave 
me a special connection to Waltham. I was surprised to meet a former student at a recent WFS event. 

Fun Fact: I won a Southwest Airlines voucher by singing The Pirate Song - a popular WFS 
Preschool song and a WFS Showcase favorite - over the PA system at the Milwaukee Airport.  

People who help WFS 
Together We Succeed! 
Waltham Family School relies on many people to 

be successful, such as these four people who 
make a difference in WFS families’ lives. 



Statement of Financial Position FY2018 ‐ 2019

ASSETS
Unreserved Bank Accounts $221,068
Cash $166
Reserved per Instructions $60,000
Reserved for LCSW $60,000
Reserved Technology Grant $3,600

TOTAL ASSETS $344,834

LIABILITIES
TOTAL LIABILITIES $0

FY18‐19 NET ASSETS $344,834

Statement of Activites FY2018 ‐ 2019

INCOME
General Donations *** $23,712
Major Donations ‐ Restricted  $30,000
Major Donations ‐ Unrestricted $45,000
Family Fair Income $2,452
Fiesta Income $44,411
Grants * $16,260
Interest $4,662

FY18‐19 INCOME ** $166,497

EXPENSES
Development Expenses $44,491
Event Expenses $9,093
Educational Programs $14,300
Administrative & General Expenses $6,752
Waltham Public Schools Supplement $54,847

FY18‐19 EXPENSES ** $129,484

NET INCREASE IN ASSETS $37,014
* Grants Received 2018‐2019:  ** Unaudited FY18‐19 Financial Statement

City of Waltham Community Development Block Grant

Foundation For MetroWest: Family Support & Youth in Philanthropy Grants

Alice Willard Dorr Foundation

*** Includes generous donations in memory of Beatrice Leeder, Larry Leeder, Mario Lituri, and Judi Paradis

FWFS FINANCIAL STATEMENTS
2018 ‐ 2019



FRIENDS OF THE WALTHAM FAMILY SCHOOL, INC.  
 2018‐2019   

 

Board of Directors 
Tom Maehl, President 
David King, Treasurer 
Tracy McMahon, Clerk 
Members‐at‐large 

Marina Paige Bartley 
Mary Beth Kirsch 
Bonnie Newman  
Amy Schaffer 
Kate Tranquada 
Elaine Wong 
Dr. Drew Echelson, Waltham Public Schools * 
George Frost, Waltham Public Schools * 
Britta McNemar, Waltham Family School *  
 

* Ex Officio 

 

 

FWFS Contractors 
Patricia Deveaux, Koundakjian & Company, P.C. 
Anne Dugan, AMD EventWorks, LLC. 
 
 
 

Waltham Family School Staff 
Britta McNemar, Program Coordinator  
Susana Saldaña Sanchez, Assistant Program 

Coordinator  
Bianca Weissman, Program Support Assistant 
Kathleen Atwood, Interactive Literacy Teacher 
Jeri Bayer, ESOL Teacher 
Teresa Guzman, Interactive Literacy Assistant 
Mary Beth Kirsch, ESOL Teacher & Spanish Literacy 

Coordinator 
Meg Maehl, WFS Preschool Lead Teacher  
Maura McNiff, ESOL Teacher 
Crisel Mendez, WFS Preschool Assistant 
Jennifer Stephens, WFS Preschool Teacher 
 

 

 

Advisory Council 

Liz AlJammal, School Committee 
Larry Bailis, Brandeis University 
Elizabeth Brach, Educational Consultant 
Debra Brush, Family ACCESS of Newton 
Gabriela Canepa, Breaking Barriers 
Constance Counts, Community Advocate 
Marci Diamond, Diamond Family Circus 
Kaytie Dowcett, Waltham Partnership for Youth 
Rabbi David Finkelstein, Temple Beth Israel 
John Frassica, School Committee 
Keith Gilbert, Park Lodge Hotel Group 
Francisca Guevara, Charles River Community Health 
Teresa Guzman, WFS Alumna 
Rachel Kramer Theodorou, Brandeis University 
Kelly Linehan, Waltham Public Library 
Kristen Lucken, Brandeis University 
Jeannette MacInnes, Bentley University 
Bob Marcou, Marcou Jewelers  
Marie McKenzie, WPS, retired  
Mithra Merryman, Greater Boston Legal Services 
Alla Ovechkis, Rockland Trust 
Gwen Pojasek, Chapel Hill‐Chauncy Hall 
Linda Rapciak, The Meadowbrook School 
Mary Jo Rendon, Waltham High School 
Nuria Sanchez, WFS Alumna 
Delia Soza, WFS Alumna  
Mary Sprogell, Waltham Public Schools 
Tom Stanley, Massachusetts State Representative 
Dr. Nadene Stein, Waltham Public Schools 
Sandra Vasquez, Dual Language School  
Pat Vasquezi, WPS, retired 
Carlos Vidal, Waltham City Council 
Jonathan White, Bentley University 
Mayor Jeannette McCarthy, City of Waltham* 
 

* Ex Officio 

 

 

 
 
 
 

 
 

English is important because 
when some people realize we 
don’t understand, they ignore 
us.  It is very nice to be able to 

understand what people are 
saying to me. 
 

‐ Nilda & Rudy 



Friends of the Waltham Family School, Inc. 

WFS Calendar of Events 
 

Back to School Appeal Campaign 
October 2019 
 
FWFS Fourth Annual Meeting 
Wednesday, November 13, 2019 @ 5:00 PM 
 

Giving Tuesday Email Campaign 
Tuesday, December 3, 2019 
 
Coffee & Conversation 
Thursday, January 30, 2020 @ 9:30 AM 
  (Snow date Feb. 6, 2020) 
 
 
 

 

Fiesta! For Waltham Family School 

Thursday, March 19, 2020  
 

 

Coffee & Conversation 
April 16, 2020 @ 9:30 AM 
 

WFS Showcase 
Thursday, June 4, 2020 @ 10 AM – 12 PM 
 

WFS Family Fair 
Saturday, June TBD, 2020 
 
WFS Graduation  
Friday, July 31, 2020 @ 10:00 AM

CONTACT 
Friends of the Waltham Family School, Inc.   
510 Moody Street  
Waltham, MA  02453  

 781‐314‐5696  
 friendsoftheWFS@gmail.com 

 

CONNECT  
 walthamfamilyschool.org   
 WalthamFamilySchool  
 @Wal_Fam_School 

I felt intimidated because I didn’t know English.  

Even though people tried to be nice to me, I felt 

useless.  Now I can take care of myself anywhere. 

Rosmery & Leiser 

Not understanding English, the most difficult thing was 
when my child started school, and I couldn’t help her. I 
still have a lot to learn but I can understand much more. 

My children motivate me to grow as a person. 
 

Flor & Datiel

Check the website for more information.


